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POLISH FOOD DELIVERY MARKET1



The HoReCa industry in Poland is growing by more than 6% year to year and its value is estimated at nearly PLN 30 bn. The food ordering market itself 
amounted to nearly PLN 6 bn in 2018, which accounts for ca. 25% of the restaurant market turnover. In turn, the on-line ordering market is growing 
by even up to 50% annually, with its value reaching nearly 0.9 bn in the previous year.
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We estimate that in five years, almost half of food orders will be made on-line, and 
the on-line ordering market will amount to nearly PLN 6 bn.

1. POLISH FOOD DELIVERY MARKET

Source: PizzaPortal.pl own data



2018 was conducive to consumption and gastronomy. The good economic situation and legislative changes – such as the 500+ social programme or the 
Sunday trade ban worked in favour of the industry. The growth in tourism in our country was also of considerable importance. Food delivery to houses and 
o�ces played a crucial role in this growth. Today, almost 25 million customers order food in Poland, spending more money on it year by year. According to 
PizzaPortal.pl, depending on location, the value of an average cart ranges from PLN 30 to 50.

Forecasts for the on-line ordering market are very promising. It is estimated that, along with the development of e-commerce in Poland, the on-line 
penetration in terms of food delivery will continue to grow. It is visible based on other industries, e.g. clothing, where companies record 100% increases 
in sales over the Internet year to year, with the share of such sales in individual market segments reaching even several dozen percent. 

As our data demonstrate, more than half of Poles order food to go, while 46% of them declares that they have ordered food on-line at least once in the 
last year. As a result, already 15% of food orders are made on-line. Further development of such platforms as PizzaPortal.pl, younger generations entering 
the labour market, as well as restaurants’ investments in the delivery and on-line ordering channels will further boost the turnovers.
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Source: 2017-2018 PMR, Forecast – own data.



Food delivery ordering – Poland
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of Internet users declare that 
they order food delivery86% of food orderers declare 

that they order food on-line46%

On-line food ordering is gradually becoming increasingly more popular at the expense of telephone ordering, the popularity of which dropped by 13% 
in a year.

Source: 15+ Internet user CAWI survey, January 2019 – sample: 1039, January 2018 – sample: 1050



On-line ordering method
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The position of such aggregators as PizzaPortal.pl is strengthening, while the opposite tendency is being seen for restaurant-dedicated websites 
and mobile apps.

of on-line orderers order food 
via such platforms as PizzaPortal.pl74%

Source: 15+ Internet user CAWI survey, January 2019 – sample: 1039



2018 was conducive to consumption and gastronomy. The good economic situation and legislative changes – such as the 500+ social programme or the 
Sunday trade ban worked in favour of the industry. The growth in tourism in our country was also of considerable importance. Food delivery to houses and 
o�ces played a crucial role in this growth. Today, almost 25 million customers order food in Poland, spending more money on it year by year. According to 
PizzaPortal.pl, depending on location, the value of an average cart ranges from PLN 30 to 50.

Forecasts for the on-line ordering market are very promising. It is estimated that, along with the development of e-commerce in Poland, the on-line 
penetration in terms of food delivery will continue to grow. It is visible based on other industries, e.g. clothing, where companies record 100% increases 
in sales over the Internet year to year, with the share of such sales in individual market segments reaching even several dozen percent. 

As our data demonstrate, more than half of Poles order food to go, while 46% of them declares that they have ordered food on-line at least once in the 
last year. As a result, already 15% of food orders are made on-line. Further development of such platforms as PizzaPortal.pl, younger generations entering 
the labour market, as well as restaurants’ investments in the delivery and on-line ordering channels will further boost the turnovers.

Adam Sawicki
Member of the Board of AmRest,

responsible for digitization of the group

“[...] the on-line 
ordering growth 
dynamics of 40–50% 
annually is much 
bigger than the growth 
of the entire 
e-commerce market”

Food as the fastest-growing industry 
within e-commerce?  
Looking from the perspective of the e-commerce turnover, estimated at PLN 45–50 bn in 2018, the 
value of on-line ordering is still relatively small, as it amounts to ca. PLN 1 bn. However, the growth 
dynamics of 40–50% annually is much bigger than the growth of the entire e-commerce market, the 
turnover of which is growing by 10–20% year to year. 

In January 2019, 46% of Internet users declared that they had ordered food on-line at least once. This makes it the 
fourth most popular e-commerce category in Poland – right after clothes, books and records, and tickets. At the 
same time, we observe that a large proportion of those users still orders food on-line.

Internet users who declare that they place orders on-line only account for 15% for now. This shows an enormous 
space for further growth. Additional factors that corroborate this theory are wealthier society, di�erent lifestyle, 
and changing family model. At the moment, we spend ca. 2–3% of our income in restaurants. In developed 
countries, these expenses can be even several times higher.

Source: Gemius – “E-commerce w Polsce 2018” Report, 15+ Internet user CAWI survey, January 2019 – sample: 1039
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COMMENT FROM AN EXPERT 

On-line shopping



Show me your phone and I’ll tell you... how you order food
Smartphonization of the society determines the food ordering industry as well. The most on-line orders (as much as 60%) are placed via mobile 
phone, i.e. mobile websites or a mobile application. What’s interesting, the largest average cart is generated by iPhone owners. It is PLN 1.5 higher 
than Android phone users.
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Average
cart

value PLN 41.4 PLN 42,7 PLN 41,1

Web iOS Android

Source: PizzaPortal.pl own data



Ewa Zakrzewska
Strategy and Capability Manager

at PUBLICIS MEDIA POLAND

“Simple shopping via 
telephone is an 
opportunity for 
unconstrained sales, as 
hardly ever do we part 
with our smartphones.”

Immediate fulfilment of needs
That Poles are mobile is no longer any surprise – more than 80% of Polish Internet users have 
a smartphone (Kantar TNS survey data, after Polska Jest Mobi 2018 report). We use these 
devices mostly to keep in touch with others (e-mails, social media, instant messaging), view 
on-line content (articles, video), or take care of banking matters.

Brands and sellers are now facing the challenge of convincing consumers to shop via their 
mobiles – for now, we are still seeing the dominance of larger devices, such as laptops or 
PCs. Simple shopping via telephone is an opportunity for unconstrained sales, as hardly ever 
do we part with our smartphones. The so-called Millennials – who we are used to thinking of 
as young people, while the oldest members of this group turn 39 this year – or the upcoming 
Generation Z are people that are used to comfort and access to everything as soon as there 
is a need. A website that adjusts itself to a device or an intuitive mobile application should be 
a standard for brands and sellers that are active on-line. Another step is presence in places 
that are very popular among users, but which we still do not associate with selling. Such 
places include, for example, social media, where consumers view content, seek inspiration, 
and see what’s going on with their friends. Several fast food brands have used Facebook or 
Instagram Stories to provide the option of ordering a burger or chicken. This will obviously 
not happen through the main channel that consumers use to buy products, but it shows 
brands’ ability to adapt and seek new ways to reach their consumers.

We all operate within the same media ecosystem. We all see how big a role is played by 
on-line and mobile in our consumers’ world. Successful are those who can e�ectively show 
they exist and build user experience that will convince the users to buy their products or use 
their services, and not their competition’s.
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COMMENT FROM AN EXPERT 



Cracow with the highest frequency, Warsaw with the largest amount
The most willing to place orders on-line are residents of Cracow, Sopot, and Wrocław. What’s interesting, Piaseczno (Warsaw’s bedroom town) 
ranked top in terms of the highest order value, which amounted to PLN 49.3, over PLN 3 more than Warsaw, which ranked second. It is a typical 
phenomenon. The so-called bedroom towns are populated with a wealthier community and are characterized by a higher order value. On the 
other hand, the lowest order value is still recorded in the former province capitals.
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1. Kraków
2. Sopot
3. Wrocław
4. Gdańsk
5. Poznań
6. Rzeszów
7. Warszawa
8. Reda
9. Toruń
10. Łódź

Cities with the largest 
number of orders

Cities with the highest
and lowest cart value

Piaseczno ranked top in terms 
of the highest order value, 
over PLN 3 higher than Warsaw, 
which ranked second.

Source: PizzaPortal.pl own data



How much and how do we pay for orders?
The largest order carts are recorded in Mazowieckie Province and Opolskie Province. The smaller city, the more often we pay for orders by cash.

12   |   Click and eat   |   PizzaPortal report on the Polish food delivery market in 2018   |   POLISH FOOD DELIVERY MARKET

Average
cart 
value PLN 41.4

Mazowieckie Prov.
Opolskie Prov.
Podlaskie Prov.
Pomorskie Prov.
Zachodniopomorskie Prov.
Łódzkie Prov.
Śląskie Prov.
Dolnośląskie Prov.
Małopolskie Prov.
Warmińsko-Mazurskie Prov.
Wielkopolskie Prov.
Lubelskie Prov.
Świętokrzyskie Prov.
Podkarpackie Prov.
Lubuskie Prov.
Kujawsko-Pomorskie Prov.

PLN 45.8
PLN 42.2
PLN 41.8
PLN 41.7
PLN 41.4
PLN 41.1
PLN 41.1
PLN 40.7
PLN 40.6
PLN 40.4
PLN 39.0
PLN 37.6
PLN 37.2
PLN 36.9
PLN 36.8
PLN 35.3 Source: PizzaPortal.pl own data



Piotr Kruszyński
CEO

Member of the Board of PizzaPortal.pl

“[...] usually it is 
not chain 
restaurants 
that are leaders, 
but well-known 
local brands.”

COMMENT FROM AN EXPERT 

Large chains or local concepts? 
Who is winning the battle for 
consumers’ palates?
It’s an interesting question. If we looked globally at the restaurant market, then in terms 
of the number of restaurants, local concepts are winning. However, from the 
perspective of sales volume, it is chains that generate much better results – thanks to 
marketing, standards, and quality. The food delivery market is similar in that regard, 
although it is not as uniform.

Pizzerias in Poland have the best-developed order delivery processes, with nearly 90% 
providing their own delivery service, while in many of them as much as 80% of sales comes 
from deliveries. Pizzerias are leaders in terms of deliveries. This will start to change over time 
as big market players further invest in delivery.

From the point of view of ordering food over the Internet, the situation is even more 
interesting. Based on PizzaPortal.pl data, each city has its leader. Paradoxically, usually it is 
not chain restaurants that are leaders, but well-known local brands. There are many reasons 
for this. Many local restaurants are clearly specializing in delivery, extending their fleet or 
kitchens at the expense of restaurant tables. Frequently, new concepts are created strictly 
with delivery in mind.

For chains, this trend is slightly di�erent. Here, due to often very expensive, prestigious 
location, more money is put into attracting customers to the restaurant than into delivery. As 
a result, less known restaurants win in local delivery markets, as they are more flexible when 
it comes to challenges associated with order delivery. This also can change due to customer 
expectations regarding food quality and delivery time. For chains, it is much easier to control 
these two factors. Nevertheless, it seems that on-line ordering balances the chances 
between small and large restaurants.
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Tomasz Lipiński
Head of Marketing, PizzaPortal.pl

“Creating a new 
restaurant brand 
in the digital world 
requires much 
less financial
outlay.”

Digitization – analysis of trends that will 
a�ect the Polish delivery market
In the next couple of years, digitization will a�ect many areas related to restaurants and the delivery 
market:

• Downsizing –  restaurants will need less space and can be set up in less prestigious locations. In such 
restaurants, greater importance is attached to kitchens than dining areas with tables, while in extreme cases 
– there will be no dining area at all. Delivery in such a restaurant may account for even 100% of the turnover. 
Creating a new restaurant brand in the digital world requires much less financial outlay, while using such 
portals as PizzaPortal.pl may additionally help compete with giant brands.

• Better delivery quality – accelerating the on-line ordering process will also require better delivery 
logistics. Time is critical when it comes to deliveries and often determines the decision to order. You can 
expect numerous solutions in that area, starting from specialist companies, through autonomous vehicles 
or delivery robots.

• Kitchen automation – here, you can also expect many solutions soon. Since orders can be placed 
electronically, so connecting them to a robot or a machine that, for example, will bake a pizza according 
to an order, should not constitute a considerable challenge. Changes within the labour market, such as the 
aging society or employee shortage, will be an impulse for automation.

• Better food quality – as it is so easy nowadays to compare with one another, restaurants will seek new 
ways to stand out by changing their menu and increasing the quality of delivered products. Most on-line 
orders are rated on the Internet, which forces restaurants to provide better service quality and boosts the 
competition. Lower costs – process automation and cheaper location will a�ect the restaurant costs, while 
the further development of delivery logistics may contribute to even greater price reductions and increase 
the attractiveness. At the moment, the cost of delivery, and often also the cost of a meal itself, constitutes 
a prohibitive price when it comes to ordering. Restaurants often set a minimum order value for delivery, 
which can be quite high. An average cart for delivery amounts to ca. PLN 40, while a standard consumer 
looks for meals costing up to PLN 15.
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WHO WELCOMES A DELIVERY PERSON?2



Almost 90% of Poles aged 15+ order food delivery. The largest group are people aged 25–44, which is because of their purchasing power. 
They often include people that have just started their first job and live in cohabitation. People who are single account for only 22%, which 
shows that food tends to be ordered for a larger group of people due to the cost of delivery and meals.
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However, from the point of view of on-line ordering, the largest group are people aged 15–34. Millennials and Generation Z, brought up in the era of 
the Internet and mobile devices, are on-line practically all the time. The Internet helps them in all the spheres of their life – spare time, shopping, hotel 
reservation, job searching, contacts with friends, and, last but not least, food ordering. They also have completely di�erent expectations, habits, and, 
most of all, possibilities than older generations.

It is people aged 15–34 and residents of large cities who dominate in terms of on-line ordering. Phone calls as a way to place an order are much often 
chosen by people 35+. This method of placing orders also dominates in smaller cities and in villages.

2. WHO WELCOMES A DELIVERY PERSON? 

Source: 15+ Internet user CAWI survey, January 2019 – sample: 1039



Michał Gmurek
BrainLab

“[...] often, ordering 
food delivery is 
spontaneous 
– a sudden desire 
to have a quick 
meal [...]”

Who orders and why?
As analyses indicate, Poles are increasingly more willing to order food with home delivery. It’s no wonder 
– we are a hardworking nation, always in a hurry. Among regular customers, dominating are those 
professionally active (87%), who often order lunch together with their colleagues with delivery to their 
workplace. Also, young parents of small children (45%) help themselves this way in situations where it 
is impossible to cook a meal, or a moment of rest is more important than standing in the kitchen and 
cooking. Very often, ordering food delivery is spontaneous – a sudden desire to have a quick meal, exotic 
cuisine, or something from one’s favourite restaurant, or just no mood to cook.

The sole aspect of ordering is also interesting: if we do not do it very often – we usually reach for 
a telephone, which still constitutes the most popular method of contacting a restaurant. But as we order 
more frequently, we tend to reach for other methods, e.g. dedicated platforms or applications. At present, 
almost half of customers in general and more than 2/3 regular customers use this method of ordering.
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COMMENT FROM AN EXPERT 

Age of food orderers

Source: 15+ Internet user CAWI survey, January 2019 – sample: 1039



Surveys indicate that we love to eat with others, so we order food for ourselves, family, and friends. 54% of respondents revealed that the main reason for 
ordering food is that they feel like having a quick meal, 37% want to try some new cuisine, while 35% want to have a dish of choice from their favourite 
restaurant. This is usually caused by a lack of time or mood for cooking. Only 5% admit that they order food because they don’t like cooking.
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Why and how often do we order?

Why do we order? How often do we order?

 1   Feel like having a quick meal
 2   Feel like trying something new
 3   Feel like having something from 
  a favourite restaurant
 4   No mood for cooking
 5   Lack of ingredients to cook 
  a meal
 6   Unannounced guests 
 7   Child’s request
 8    Meeting with friends 
  or party
 9    Lunch at work
10  Planned meeting with family 
  or friends
11  I don’t like cooking, 
  I prefer to order

Source: 15+ Internet user CAWI survey, January 2019 – sample: 1039
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For whom do we order?
We usually order for a larger group, even five people. It’s no wonder, then, why pizza – being so easy to divide among family and friends – is so popular.

Source: 15+ Internet user CAWI survey, January 2019 – sample: 1039



According to our data, women dominate when it comes to ordering food (53%). This shows a specific change of social roles. Women still make decisions 
when it comes to the culinary side of a household. However, they no longer feel under pressure to be perfect housewives who cook multi-dish dinners 
for the entire family. They are independent in every sphere of their life; hence they are more willing to order food with home delivery.
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Women rule

Source: 15+ Internet user CAWI survey, January 2019 – sample: 1039



Where and how do we order?
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Source: 15+ Internet user CAWI survey, January 2019 – sample: 1039

On-line orders are mostly placed by residents of large cities. Here, nearly 30% order over the Internet only. Telephone is more popular in small towns.



average percentage 
increase of the order 
number on trade-ban 
Sundays in comparison 
with trade Sundays

35%

The best day to order food? Day o�!
Record numbers of orders are placed on trade-ban Sundays. Weekends and holidays, such as Valentine’s Day, St. Andrew's Day, or Independence 
Day, are also very strong. We like to eat while watching sports event broadcasts. This shows our love for celebration and a need to spend 
important moments with the ones we love – family and friends.
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00:00 00:0008:0004:00 12:00 08:00 PM04:00 PM

Time
range 8% 38% 54%

00:00 - 11:59 12:00 - 4:59 PM 5:00 PM - 11:59 PM10%

Distribution of order count by hours
% share in total order count

Source: 15+ Internet user CAWI survey, January 2019 – sample: 1039



higher number of 
orders on holidays, 
such as 
Valentine’s Day, 
St. Andrew's Day, 
or Independence Day

+50%

We love to order on holidays
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Marta Rolnik
Psychologist

“[...] we are 
starting to 
appreciate time 
spent with the 
ones we love.”

Cooking vs. ordering. Should we feel guilty 
that we no longer cook for ourselves?
In Poland, preparing homemade meals has been a part of tradition and family bonding for 
many, many years. This has been a way to show that we take good care of our family. Today’s 
pace of life and increasing participation of women in the labour market lead to changes in, 
for example, the family model and, in turn, our attitude to cooking in our everyday life. At 
present, there are around 5 million single-person households and this number is growing as 
the number of people who are single increases. Factors that determine those changing 
attitudes towards cooking meals at home include: limited spare time, unwillingness to cook, 
availability of ready-made dishes in shops, and an increasingly wider choice of meals that can 
be ordered via such services as PizzaPortal.pl.

Studies carried out by dr Dunn in 2017 indicate that buying a service that allows us to save 
time and avoid unpleasant experiences is very important for our feeling of happiness. 
We strive for maximizing pleasure and we are starting to appreciate time spent with the ones 
we love. We treat it as one of the most important resources that cannot be retrieved. It’s no 
wonder that in the light of those variables, the food service market with delivery service is 
dynamically growing. Progressing digitization only accelerates this process.

The world is changing and so are our habits, shopping behaviours, and customs. One of the 
changes that we can observe is this growing market for on-line ordering. It gives us almost 
unlimited access to products and services from all over the world – here and now. Why not 
use it, then?

Let us not feel guilty that we’d rather make our lives easier and not always cook for ourselves. 
Take advantage of the latest technological solutions and just be happy, spending your time 
just the way you want it.
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COMMENT FROM AN EXPERT 



FOOD DELIVERY UNFOLDED3



What is important for customers?

On-line food ordering platforms and the restaurant industry are interlinked. The former would not 
be possible if it weren’t for restaurants, as they use their o�er. The latter, on the other hand, can more 
often than not expand their operations and reach new customer thanks to aggregators. Competition 
among restaurants is huge, therefore they need to take consumers’ expectations seriously if they want 
to benefit from this cooperation – and the expectations are clear: high food quality, short waiting time, 
and deliveries on time. Equally important are trust in a particular restaurant and good service.

Pizzerias live on deliveries

In Poland, pizzerias are the best experts in home delivery. This is because pizza is a dish perfectly suitable 
for transport. Deliveries can bring even 80% of the restaurant turnover. On PizzaPortal.pl, pizzerias 
account for 51% of the total number of restaurants. However, from the perspective of market structure 
where pizzerias account for only 5%, the space for delivery market development is enormous.
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3. FOOD DELIVERY UNFOLDED 

Pizzeria share PizzaPortal.plMarket

Source: PizzaPortal.pl own data



Time and quality count
Our pace of life is constantly growing, and time is of key value. The survey demonstrates that what orderers find the most important are quality 
(38%) and delivery time (37%). These two aspects are followed by: punctuality and trust in restaurant (35% each), good service (31%), and easy 
ordering (29%). Delivering a warm meal of good quality within 30 minutes from placing an order is a standard that the market is striving for.
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Delivery time and 
punctuality as well as 
restaurant quality are 
the most important 
parameters taken into 
account when ordering 
food with delivery.

Sources: Own surveys, sample: N = 1017

The most important aspects for food orderers
% of respondents



Wojciech Goduński
Owner at P.P.H.U. „Wojtex”

“The Internet is 
an excellent 
medium for 
presenting and 
selling products 
of a restaurant.”

No food service without delivery

Year by year, the condition of the food service sector is improving. New challenges and 
possibilities are emerging as shaped by consumers, producers, delivery companies, and 
restaurants. Customer requirements are growing, while competition is surprising us with new 
ideas. All these factors motivate for action, continuous development, and self-improvement. 
In order to maintain one’s market position, it is crucial to take care of the highest possible 
quality of meals and professional customer service.

I am not afraid to say that, today, it is no use opening a new restaurant without delivery service. 
People value their time and require the same from restaurants. On-line ordering allows 
maintaining or even increasing the number of orders for dishes o�ered by restaurants. The 
Internet is an excellent channel for presenting and selling food service – it allows customers 
to study the menu carefully, its individual items, ingredients, and discounts.

Our customers more and more often use the option of ordering food via telephone or the 
Internet. This method of ordering was the most popular when it comes to our Biesiadowo 
pizzeria or Western Tortilla restaurant. This is an excellent period of development for our 
company. Ordering food via mobile applications and websites is a trend now. Therefore, we 
have made every e�ort so that the customers of our pizzerias have access to various forms of 
food ordering.
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 COMMENT FROM AN EXPERT 



Katarzyna Makowska
Burger King

Grzegorz Szmitke
Fiero Pizza

More and more guests decide to use these services. We anticipate that this segment will continue to grow, 
as people are constantly looking for comfort, there is growing awareness, and wider categories emerge. It was 
only recently that you could order just pizza to your house. And now? Sushi, Thai cuisine, homemade cuisine, 
burgers etc. Delivery time seems to be the biggest challenge – if we are hungry, we would like to eat here and 
now. When at a restaurant, we expect e�cient service – the same is true for home deliveries. However, we all 
know that, in practice, waiting time for most delivered meals is at least one hour. As fast food restaurants, such 
as Burger King, enter the home delivery market, delivery time can be considerably lowered, and Guests’ 
requirements met.

It is a key aspect of our business. Costs of advertising, website development, and communication in social media can be 
a considerable burden for a beginning restaurant owner. It was only recently that pizzerias where on almost every 
corner of the street. Today’s market has screened the food service providers. Customers require quality – only 
companies that customers trust have managed to keep afloat.

Thanks to such aggregators as PizzaPortal.pl, there are now more opportunities to reach the customer and have access 
to shared communication. Additional restaurant information on websites and in an application brings mutual benefits.
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COMMENT FROM AN EXPERT 

Food delivery as a natural direction of development for a company

Food delivery accounts for even 60%–80% of all orders, depending on the season. 
Time of day and restaurant location are also important factors. After work, people 
prefer to meet with each other. This is clearly visible in downtown restaurant. 
During a day, business meetings and lunches also take place. In restaurants located on 
the peripheries and in local bars, there are less guests during a day – then, home or 
o�ce delivery orders prevail.

Home delivery has become an intrinsic element 
of running a restaurant business



Adam Sawicki
Member of the Board of AmRest,

responsible for digitization of the group

“On-line orderings 
o�er a great chance 
to become 
independent from 
having to have 
a good and 
expensive location.”

Opportunities that the Internet brings 
for restaurants
As for other industries as well, the Internet will be an additional impulse for development. It allows a range of 
optimizations and easier access to prospective clients. Especially smaller restaurants can benefit from that. 
Entering such a platform as PizzaPortal.pl is a quick way to create a new ordering channel. What’s more, a 
restaurant can reach a wider group of prospective customers than if it were to do it alone. Here, marketing 
is often limited to the closest vicinity of a restaurant due to costs.

This is especially important in periods when customers do not go to restaurants as often, e.g. in autumn and 
winter. An additional benefit of on-line ordering is that it does not engage employees in the processing of 
orders as opposed to orders via telephone. The waiter/waitress can focus on customer service. It is worth 
noting that in the case of big cities, 70% of orders are prepaid – restaurant can be sure that it will receive 
money for orders.

Further rise in the popularity of on-line ordering will result in two things. For the time being, we usually 
order food on-line from restaurants that we, or our friends, have previously visited. This is opposite to what 
takes place in classic e-commerce – reverse ROPO (research online, purchase o�ine). Development of 
such aggregators as PizzaPortal.pl brings this trend back on track of classic ROPO. Customers will first 
order on-line; if they receive the right quality and the delivery is fast, then there is a high chance of them 
coming to the restaurant one day. As American market surveys demonstrate, nearly 80% of customers who 
have ordered on-line are consider having a meal at the place if they are satisfied with the order.

On-line orderings o�er a great chance to become independent from having to have a good and expensive 
location. As numerous examples from PizzaPortal.pl demonstrate, restaurants that are not located downtown, 
but are focused on deliveries and invested in proper delivery logistics and on-line marketing, can very quickly 
build their local brand practically from scratch and e�ectively compete with big “chain” brands. This shows 
how the Internet can eliminate barriers and boost competition.

We should not omit chains, for which the Internet is also an enormous opportunity to boost their revenues 
through standards and high-quality products. Unquestionable market leaders are restaurants owned by 
AmRest such as: KFC, Pizza Hut, or Burger King, which e�ectively invest in on-line solutions, considerably 
improving the profitability of individual restaurants.
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Piaseczno ranked top in terms 
of the highest order value, 
over PLN 3 higher than Warsaw, 
which ranked second.

  COMMENT FROM AN EXPERT 



DELIVERY DISH4



Poles are more fond of burgers, Asian cuisine, and Arab 
cuisine... but the queen is one and only – Pizza! 
Drinks? Rather arranged by customers themselves.

Pizza rules

Pizza accounts for more than 60% of all the 
orders on PizzaPortal.pl. It wins in terms of price 
and diversity of flavours. It is perfect for delivery. 
Residents of Opolskie Province certainly do 
not hide their love for pizza, as they have set an 
amazing record – up to 89% of all the orders in 
the region. Although pizza has the largest share 
of orders in Opolskie Province, in terms of the 
number of ordered pizzas, Tricity ranks top. They 
are followed by Łódź.

The list of favourite foods further contains 
American cuisine, especially breaded chicken and 
burgers, followed by Asian, Arab, and homemade 
cuisine.

The most popular types of dishes
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4. DELIVERY DISH

Source: PizzaPortal.pl own data
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Source: PizzaPortal.pl own data

Popularity of cuisines by provinces
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Source: PizzaPortal.pl own data

Popularity of cuisines by provinces
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Popularity of cuisines by provinces
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Source: PizzaPortal.pl own data

Popularity of cuisines by provinces



Queen is one and only – Pizza
Among the most frequently ordered types of pizza, Capricciosa is at the very top, followed by Margherita and Pepperoni. Average expenses 
on Italian cuisine amount to PLN 40. We usually order large pizzas with diameter of 42 cm. We like garlic sauce (68%), while as for toppings 
– we mostly choose ham (19%).
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1. Capricciosa
2. Margherita
3. Pepperoni
4. Hawaiian
5. Salami
6. Mafioso
7. Funghi
8. Roma
9. Supreme
10. Country-style

Most frequently 
ordered pizza

TOP 5
Sauces

TOP 5
Toppings

Source: PizzaPortal.pl own data



How much people pay for their favourite pizza?

38   |   Click and eat    |   PizzaPortal report on the Polish food delivery market in 2018   |   DELIVERY DISH

1. Sopot
2. Gdańsk
3. Gdynia
4. Łódź
5. Rumia
6. Kraków
7. Poznań
8. Toruń
9. Wrocław
10. Zielona G.

TOP 10
pizza lovers
(acc. order count)

Capricciosa index 
prices of Capricciosa 
in certain cities 
in Poland

Average expenses 
on Italian cuisine

PLN 40
Source: PizzaPortal.pl own data



American cuisine
American cuisine has been winning Polish hearts and 
stomachs. It’s all thanks to well-known chain restaurants 
and bistros, which specialize not only in delicious burgers, 
but also excellent French-fries. We usually order chicken, 
then burgers and cheeseburgers, and the least often steaks.

You see a hamburger – you think beef

And you are right because as much as 66% of hamburgers 
are made of this type of meat. Chicken is used for nearly 30% 
of ordered hamburgers.  Vege burgers, however, account 
for 4%. The most popular sauces include: mayonnaise, 
ketchup, and BBQ sauce. What’s interesting, the most 
popular sides to this type of dishes include salad (30%) and, 
of course, French-fries (24%).

Tradition at a higher price
PizzaPortal.pl data indicate, homemade-style dishes 
account for only 3% of all on-line orders. The classics 
prevails in this group: tomato soup, chicken soup, breaded 
pork chop, żurek (fermented rye flour soup), and pierogi 
ruskie (cheese and potato dumplings). What’s interesting – 
although this cuisine has the lowest share of all the orders, 
we pay for it slightly more than for the more willingly 
ordered Arab cuisine dishes or pizza.
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Average expenses 
on American 

cuisine

PLN 43.1 Average expenses 
on homemade-style 

cuisine

PLN 42.7

Source: PizzaPortal.pl own data



Arab flavours
According to our data, kebab wrap rules. Another 
popular way of serving kebab is a meat plate with 
pitta bread. Most popular is lamb 42.3%, followed 
by chicken 31.9%, and mixed meat 25.7%. 

Asian cuisine and sushi
Asian cuisine usually makes us think of Chinese dishes and 
Japanese sushi. When it comes to the former – rice dishes 
are more than twice as popular as other dishes. The ones 
with noodles account for 32.84% of all the orders. When 
we look at Japanese cuisine, sushi is in the fore, while the 
most frequently chosen type is the one with Philadelphia 
cheese. Ramen is ranked only fifth.
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Average expenses
on Arab cuisine

PLN 37.4

Average
expenses

on Asian
cuisine

PLN 52.2
on sushi

PLN 81.5
Source: PizzaPortal.pl own data



Delivery drinks. If we do, we order the fizzy ones.
For our on-line orders, we usually choose fizzy drinks (84%), then juices (13%), and then water (3%) as the last choice. This is, however, rather uncommon, 
which might stem from the price, which is much higher in restaurants than in regular shops. 
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Average price
shop

Average price
delivery

Fizzy drinks
0,3 l

0,5 l

1 l

Juices
0,3 l

0,5 l

1 l

Water
0,5 l

Fizzy drinks
0,3 l

0,5 l

1 l

Juices
0,3 l

0,5 l

1 l

Water
0,5 l

PLN 4.0
PLN 5.0

PLN 7.1

PLN 4.6
PLN 5.2
PLN 7.3

PLN 4.0

PLN 2.3
PLN 3.5
PLN 3.6

PLN 2.5
PLN 3.3
PLN 5.3

PLN 1.6

Source: PizzaPortal.pl and Frisco.pl (https://www.frisco.pl/) data



DEVELOPMENT TRENDS5
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“When it comes to 
deliveries, time is 
of key importance. 
The Holy Grail for 
the industry is 
deliveries in less 
than 30 minutes.”

What future holds for smaller cities in terms of the 
food order delivery industry
We take two paths in our development: we focus on reaching consumers in medium cities while developing 
the markets where we already have established our presence in order to o�er our customers a wide range of 
cuisines from all the corners of the world. The society is becoming wealthier and the possibility to order food 
on-line is no longer considered a luxury.

Cultural change is also playing a crucial role. Back in the days, there used to be a common expectation that a 
woman who leaves her family home should know how to cook. Today, there is no social pressure in that 
regard. What’s more, households are becoming increasingly smaller in terms of the number of people, so 
cooking is becoming uneconomic and it happens more often that there is no one in a household who can 
cook and/or likes doing it. This inclines us to buy ready-made dishes or order food on-line. Statistical data 
corroborate this. While 46% of all food orderers admit to ordering food over the Internet, this value amounts 
to nearly 60% if we look at the Generation Z, as young people do not see a problem in modifying behaviours 
that are traditionally linked to home settings. The pace of life is accelerating – we work more, so we want to 
spend our spare time on pleasures. This no longer applies to big cities only. Thanks to the increasing interest 
in food with home delivery on a national scale, we can let ourselves penetrate smaller markets, which still 
show untapped potential.

Own fleet or integrator? How delivery method will 
change, and which one will dominate in the future?
When it comes to deliveries, time is of key importance. We are still striving for achieving the best possible 
result. In the USA, where the market is best developed, statistical delivery time is 44 minutes, which is still more 
than the consumer-expected average – as surveys indicate, around 30–40 minutes. The Holy Grail for the 
industry is deliveries in less than 30 minutes.
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KOMENTARZ EKSPERTA

5. DEVELOPMENT TRENDS



“[...] the greatest 
market battle will 
rage at the last 
stretch before 
reaching 
the customer.”
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What are the main areas where the food delivery 
market will change? 
The food order delivery market fully adapts to the changing lifestyle of consumers. We already have 
various options of food ordering methods, not only via platforms; more and more restaurants decide to 
provide the option of ordering via social media, using, for example, chatbots, WhatsApp, or even tweets. 
This is a reaction to the fast pace of life. The ordering method will also change on other levels. Flooded 
by information in our everyday life, we sometimes find it hard to make a decision on what could seem a 
trivial thing, such as food.  Thanks to big data, we soon will be able to prepare recommendations for our 
customers based on the order distribution pattern on a given day or the structure of orders placed by 
other users.  Of course, after the user logs in, the system is already able to create personalized o�ers 
based on their ordering history.

Along with the technological development, we also anticipate a growth in voice ordering. Telephone 
ordering already constitutes the highest proportion of operations. However, this will change over time 
and, thanks to personal assistants in mobile devices, we will be able to place an order safely while driving 
a car.

Main areas of change in the food order delivery 
market?
At the moment, the market is concentrating on finding the best hybrid solution so as to deliver orders 
using one’s own fleet, but in a healthy proportion to marketplace. We believe that the model developed 
in collaboration with shopping centres in Wrocław, which we are planning to expand still this year, is 
something worth investing in. In the future, probably the greatest market battle will rage at the last 
stretch before reaching the customer. Here, we can speculate on cars with built-in ovens that bake 
pizzas while heading to customers or robots that will deliver orders from certain collection points at the 
last stretch of the delivery, taking some workload o� the drivers and reducing the delivery time in 
general to a minimum. Another interesting topic is autonomous vehicles, but as long as they are not in 
common use, it is hard to consider them for application in the food delivery industry.



“[...] 60% of our fleet 
are electric scooters, 
which are less 
harmful for the 
environment than 
the traditional ones [...]”
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What and how will we order when it comes to food 
and other non-food products?
All the industry changes relate to the broadly-defined optimization: from the moment a decision 
to buy is made to the delivery of a product. You can already encounter concierge services which, 
apart from food ordering, involve courier services aimed at, e.g. delivering a shirt from home to 
work.

“Same day delivery” is a challenge that the textile industry is already working on, therefore, in 
order to use the fleet more e�ectively, it might happen that food delivery will intertwine with 
other services. Juggling these areas e�ectively will allow more e�cient use of both a vehicle and 
the driver, which is completely consistent with the idea of sharing economy and is reflected in 
lower delivery costs.

Consumer expectations and o�er changes
We are already seeing the influence of certain global trends on our business. The increasing 
interest in vegan and vegetarian cuisine determines the o�ers of our partners, while customer 
notes to orders begin to contain information that no plastic cutlery should be enclosed. We are 
aware of the scale of our business, therefore 60% of our fleet are electric scooters, which are less 
harmful for the environment than the traditional ones and, as opposed to bicycles, provide 
appropriately high comfort of work for our delivery employees. We need to bear in mind that it is 
bad weather conditions that make people more willing to order food with home delivery. 
However, we cannot let that be at the expense of the health of our employees.



“[...] low cost of 
meal will be another 
factor that will 
encourage people 
to order more 
often.”
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Boom for pizza, sushi, ramen… what next?
The range of cuisines available at on-line food ordering platforms will continue to enhance, 
o�ering both new flavours and those we are used to. Sushi, which only ten years ago was 
something new in the market, today can be served in conjunction with pizza. Another example 
of fusion cuisine is apple pie pizza or black pizza inspired by Thai cuisine that we o�er during our 
Pizza Festivals. At present, apart from variations of known flavours, we are seeing an increased 
interest in Hawaiian cuisine, the so-called poké. The fact that the dishes are served cold makes 
them an interesting and healthy lunch option.

Technology = savings
In order to bring the cost of food ordered from a restaurant much closer to the cost of food 
prepared at home, one of the following mechanisms will be necessary. The first option is food 
production industrialization, e.g. through production process automation or moving away from 
the form of a restaurant with dining area and tables – this will contribute to achieving higher 
e�ciency of a restaurant. Another variant is having such a number of orders that the economy of 
scale will lead to the lowest possible meal cost.

We are already not very far from achieving this, but the low cost of meal will be another factor 
that will encourage people to order more often. Manhattan in New York can serve as an example. 
There are very few shops there, while their o�er is very limited. Lack of well-known stores make 
buying products and preparing a meal very ine�ective: both time-wise and money-wise. 
Consequently, the residents order food even for a single person, as it is economically justified.



Forecasts for the on-line ordering market are very promising. It is estimated that along with the development of e-commerce in Poland, the 
on-line penetration in terms of food delivery will continue to grow. We are estimating that in 2025, nearly half of food orders with home 
delivery will be made over the Internet.

Looking from the perspective of the e-commerce turnover, estimated at PLN 45–50 bn in 2018, the value of on-line ordering is still relatively 
small, as it amounted to ca. PLN 1 bn. However, the growth dynamics of 40–50% annually is much bigger than the growth of the entire 
e-commerce market, the turnover of which is growing by 10–20% year to year.

Young people entering the market will boost the digitization process even more. Among people aged 15–34, nearly 60% declares that they 
order on-line.

Digitization will make big chains invest in delivery even more, on the other hand even more local brands will emerge, for which on-line 
orders will be much more important than those placed in the restaurant.

Smartphonization of the society determines the food ordering industry as well. The most on-line orders (as much as 60%) are placed via 
mobile phone, i.e. mobile websites or a mobile application.

Almost 90% of Poles aged 15+ order food delivery. The largest group are people aged 25–44, which is because of their purchasing power. 
They often include people that have just started their first job and live in cohabitation. People who are single account for only 22%, which 
shows that food tends to be ordered for a larger group of people due to the cost of delivery and meals.

We usually order for a larger group, even five people. It’s no wonder, then, why pizza – being so easy to divide among family and friends – 
is so popular.

In Poland, pizzerias are the best experts in home delivery. This is because pizza is a dish perfectly suitable for transport. Deliveries can 
bring even 80% of the restaurant turnover. On PizzaPortal.pl, pizzerias account for 51% of the total number of restaurants. However, from 
the perspective of market structure where pizzerias account for only 5%, the space for delivery market development is enormous.

The food order delivery market fully adapts do the changing lifestyle of its consumers. We already have various options of food ordering 
methods, not only via platforms; more and more restaurants decide to provide the option of ordering via social media, using, for example, 
chatbots, WhatsApp, or even tweets.
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The first Polish on-line food ordering service
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